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Abstract

Objective

Unintended consequences of public policies represent one of the most fundamental and
persistent challenges of governance in the contemporary era. Complexity, uncertainty, and
the dynamic nature of social environments, combined with human cognitive limitations,
often result in policies that not only fail to resolve the problems they are intended to address
but themselves become sources of new crises. This study aims to design a Public Policy
Resuscitation Kit for Iran, with a specific focus on mechanisms for avoiding, mitigating, and
correcting unintended consequences. The kit, conceived as an intervention-oriented and tool-
based framework, seeks to fill a critical gap in the policy literature by offering practical
strategies for risk management and policy resilience.

Methods

The research employed a qualitative approach utilizing content analysis as its primary
analytical method. Data were collected through in-depth interviews with senior policymakers
in Iran, who were selected via purposive and judgmental sampling techniques. To ensure the
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validity and trustworthiness of the findings, participant review, peer examination, and data
triangulation were systematically applied throughout the research process. Ultimately, 476
initial codes were extracted from the interview data. These codes were subsequently refined
into 17 distinct mechanisms, which were grouped under 6 subcategories and 2 overarching
categories. The identified mechanisms were classified into six clusters: adaptive, capacity-
building, flexibility, absorptive, participatory, and behavioral. While the first four clusters
are predominantly process-oriented and tangible in nature, the latter two pertain specifically
to the cognitive and behavioral dimensions of policymakers, thereby capturing both
structural and human aspects of policy implementation.

Results

The findings indicate that unintended consequences are not merely the result of poor policy
design or technical miscalculation but rather emerge from complex interactions among
multiple and sometimes conflicting goals, ideological values, organizational interests, and
cognitive constraints inherent in decision-making processes. Adaptive and capacity-building
mechanisms were found to enhance institutional resilience and foster organizational learning,
enabling organizations to better anticipate and respond to unforeseen outcomes. Flexibility
and absorptive mechanisms enable the correction and redirection of policies toward desired
outcomes, allowing for mid-course adjustments in response to emerging challenges.
Meanwhile, participatory and behavioral mechanisms strengthen social trust, reshape the
perspectives of key actors, and reduce resistance to policy changes, thereby facilitating the
effective management of unforeseen effects and enhancing overall policy acceptance.

Conclusion

The study also underscores the necessity of systematic conceptualization and theorization in
the field of unintended consequences. A review of prior literature reveals that most existing
studies have focused on case-specific analyses, with limited attention devoted to the
development of comprehensive and replicable tools. In contrast, the Public Policy
Resuscitation Kit integrates diagnostic, preventive, corrective, and learning instruments into
a unified and coherent framework. It not only facilitates the identification of patterns of
unintended consequences but also provides practical means for prevention, post-occurrence
correction, and institutional learning to avoid the repetition of errors. By combining these
complementary functions, the kit offers policymakers a structured pathway to anticipate
risks, intervene effectively, and sustain long-term improvements in governance. The central
conclusion is that good governance cannot be achieved solely through benevolent intentions
or lofty goals; rather, it requires serious and sustained consideration of the hidden and
complex consequences of policy implementation. The Public Policy Resuscitation Kit serves
as a strategic instrument, enabling policymakers to select appropriate combinations of
mechanisms and thereby enhance the resilience, flexibility, and adaptability of policies. In
doing so, it contributes to more effective governance and offers a novel perspective for
managing unintended consequences. This study thus takes a meaningful step toward bridging
theoretical and practical gaps in Iran's policy-making system and outlines a new horizon for
the systematic treatment of unintended consequences in public policy.

Keywords: Unintended consequences, Content analysis, Public policies, Resuscitation kit, Causal
mechanisms.
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1. Structural adaptive mechanism
2. Policy Remediation Units

3. Ex-post Evaluation Units

4. Feedback Loops
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1. Capacity-building Mechanisms
2. Policy Robustness
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1. Diversity
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1. Modularity Mechanism
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1. Flexibility Mechanisms
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2. Leading Indicators
3. Absorption Mechanisms
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1. Compensatory Mechanisms
2. Cash Transfers
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1. Mark & Henry
2. Stakeholder Engagement
3. Public Consultation
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1. Game Theory
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