. . . . Print  ISSN: 2008-5877
Journal of Public Administration R

Developing a Model for Identifying the Domains and Dimensions of
Key Employees' Effectiveness

Saeed Ghasemi
PhD Candidate, Department of Public Administration, Qeshm Campus, University of
Tehran, Qeshm, Iran. E-mail: saeed.ghasemi@ut.ac.ir

Mojtaba Amiri

Associate Prof., Department of Leadership and Human Capital, Faculty of Public
Administration and Organizational Sciences, College of Management, University of Tehran,
Tehran, Iran. E-mail: mamiry@ut.ac.ir

Mehran Badin Dahesh*

*Corresponding Author, Assistant Prof., Department of Innovation and Sustainability
Governance, Faculty of Governance, College of Management, University of Tehran, Tehran,
Iran. E-mail: badindahesh@ut.ac.ir

Abstract

Objective

Key employees represent a critical source of competitive advantage and play an essential
role in the achievement of organizational missions and strategic objectives. In the Mopna
Power Plant Operation and Technical Support Company, a structured process for identifying
key employees has been in place since 2019-2020. However, several obstacles have
hindered its continuity and reduced the organization’s ability to fully leverage the
capabilities of these employees. These challenges include high implementation costs,
operational complexities, the possibility of negative consequences arising from employee
differentiation, managerial hesitation in applying differentiated HR practices, and, above all,
the lack of an indigenous and comprehensive framework for assessing the domains and
dimensions of key employees’ effectiveness. The absence of such a framework has limited
the organization’s ability to evaluate the contributions of key employees in a systematic and
evidence-based manner. To address this gap, the present study aims to identify and explain
the domains and dimensions of key employees’ effectiveness in the specific context of
Mopna Power Plant Operation and Technical Support Company. The overarching objective
is to provide conceptual clarity and support the development of a practical foundation for
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improving organizational performance through more informed identification and utilization
of key employees.

Methods

This research is applied in purpose and qualitative in nature, employing thematic analysis as
the primary methodological approach. The study proceeded in two major phases. In the
preliminary phase, an extensive review of theoretical and empirical literature on key
employee effectiveness was conducted to establish a conceptual foundation and to identify
existing approaches and limitations in prior research. In the main empirical phase, data were
gathered through semi-structured interviews with 13 subject-matter experts directly involved
in designing or implementing the company’s key employee identification program. These
individuals included program consultants, staff deputies, and power plant managers, selected
through purposive sampling to ensure relevant expertise. Theoretical saturation was achieved
after ten interviews, but data collection continued until thirteen interviews were completed to
enhance reliability. The interview data were analyzed through a thematic analysis process
involving three stages: open coding, axial coding, and selective coding.

Results

Thematic analysis of the interviews initially produced 675 open codes, which, after
removing redundancies, were reduced to 514 unique codes. These codes were organized into
21 sub-categories representing various aspects of key employee effectiveness, including
problem-solving, decision-making, operational excellence, innovation, learning agility,
flexibility, commitment, ethical behaviors, resilience, team leadership, knowledge transfer,
specialized authority, financial impacts, productivity, competitive advantage, customer
satisfaction, retention, employer branding, professional credibility, reputation and branding,
and social responsibility. Through axial and selective coding, these 21 sub-categories were
further integrated into seven overarching domains and dimensions of key employee
effectiveness within the power plant context. These include: (1) perceptual and executive
capabilities, (2) innovation and transformative development, (3) self-management and ethical
resilience, (4) impact on organizational human capital, (5) value creation at the
organizational level, (6) stakeholder management and internal sustainability, and (7)
development of influence and social responsibility. Based on these findings, the “Model for
Identifying the Domains and Dimensions of Power Plant Key Employees’ Effectiveness”
was formulated.

Conclusion

The study identified and articulated the primary domains and dimensions that characterize
the effectiveness of key employees in the Mopna Power Plant Operation and Technical
Support Company. The resulting model offers an indigenous and systematic framework for
evaluating key employees’ performance and contributions, and it may serve as a useful
reference for similar organizations seeking to strengthen their key talent identification and
development processes. The study encourages future research to test the applicability of the
proposed model in other organizational contexts, develop quantitative indicators for
measuring effectiveness, and examine the role of environmental and cultural variables in
shaping key employee effectiveness.

Keywords: Competency, Competitive advantage, Indigenous effectiveness model, Power plant key
employees, Thematic analysis.
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