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Abstract

Objective

In complex governance systems, policy evaluation serves as a cornerstone of evidence-based
policymaking and continuous improvement. However, in the context of Iran, the
effectiveness of policy evaluation has been significantly constrained by fragmented oversight
structures, institutional silos, and the absence of a coordinated knowledge-sharing
mechanism. These issues have limited the strategic use of evaluation outputs, reducing their
potential to inform learning, accountability, and reform. This study seeks to conceptualize
and develop a comprehensive knowledge management (KM) model specifically tailored to
the evaluative needs and institutional landscape of Iran’s supervisory bodies. The model
aims to bridge inter-institutional gaps, mitigate knowledge fragmentation, promote cross-
organizational learning, and enhance the transparency and responsiveness of the policy
process.
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Methods

This research adopted a qualitative design grounded in thematic analysis, utilizing Braun and
Clarke’s six-phase framework for data interpretation. The empirical foundation of the study
was based on 20 semi-structured interviews with policy evaluation experts and senior
practitioners across Iran’s principal oversight organizations. To establish a conceptual
foundation, a systematic literature review was conducted in advance using the Silva et al.
(2012) approach, examining international best practices and foundational KM dimensions in
public sector evaluation. The combined insights from the literature and empirical data were
analyzed through iterative coding, yielding 27 thematic codes, which were subsequently
consolidated into eight core constructs forming the basis of the proposed KM model.

Results
The thematic synthesis revealed eight critical dimensions for effective knowledge
management in the context of policy evaluation:

1. Knowledge creation, acquisition, and structuring

2. Dissemination, transfer, and practical utilization of knowledge

3. Knowledge retention mechanisms and feedback loops

4. Infrastructural readiness, including digital platforms and organizational enablers

5. Participatory engagement and collaborative mechanisms across institutions

6. Strategic alignment with external knowledge sources, including think tanks and
universities

7. Institutional and legal enablers, such as human capital development and regulatory
coherence

8. Data security and information governance protocols

Comparative case analyses of international entities—such as the Government
Accountability Office (GAO) in the U.S., the National Audit Office (NAO) in the U.K., and
Australia’s Productivity Commission—demonstrate how integrated KM systems can
enhance coherence in policy evaluation, reduce duplication, and strengthen learning across
government. These global benchmarks offer practical insights for Iran’s transition from
reactive evaluation systems to proactive, knowledge-driven governance.

Conclusion

The proposed Knowledge Management Model for Policy Evaluation offers a context-
sensitive and operationally grounded framework for institutionalizing knowledge flows
across Iran’s oversight ecosystem. The model advocates for embedding KM functions into
evaluation processes, establishing dedicated KM units, investing in interoperable digital
infrastructure, and adopting a national KM strategy that mandates inter-agency collaboration
and periodic peer learning. Additionally, the study emphasizes the necessity of cultivating a
knowledge-oriented organizational culture, driven by leadership commitment, stakeholder
inclusion, and incentive structures. Such reforms can significantly elevate the quality of
governance, policy coherence, and institutional transparency. Future research should explore
the long-term implementation of KM frameworks across diverse administrative contexts and
assess their impact on public sector innovation and accountability.

Keywords: Knowledge management, Public policy, Oversight institutions, Evaluation, Public
policy evaluation.
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