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Abstract

Objective

The higher education system plays a pivotal role in driving overall societal development.
Universities, as key subsets of this system, serve as thoughtful and innovative institutions
tasked with advancing society’s ideals and contributing to national progress and growth.
Central to this mission is the effective selection of competent managers, who are
instrumental in addressing challenges and steering universities toward excellence. In an era
marked by heightened competition, the continuous monitoring, refinement, and improvement
of managerial competencies is essential, regardless of a university's size. The selection and
appointment of managers with exceptional capabilities are therefore critical, garnering
significant attention. Within this context, Farhangian University holds a unique position as a
scholarly authority and a hub of intellectual leadership within the education system. The
university is expected to address existing challenges, transform threats into opportunities,
and lead systemic advancements. Given these expectations, it is imperative to appoint
managers with distinctive competencies tailored to the university's mission. Designing a
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competency model for university administrators is a crucial step toward achieving this goal.
Such a model provides a foundation for creating a database of qualified managers,
implementing succession planning, enhancing managerial skills, and fostering meritocracy in
appointments. In light of these considerations, the present study was conducted to develop a
competency model for administrators at Farhangian University.

Methods

This applied research employed a combined qualitative and quantitative approach. The initial
phase utilized an exploratory qualitative method with thematic analysis to establish
foundational insights. Key sources included educational policy documents such as the
Fundamental Transformation of Education and the Statement of the Second Step of the
Islamic Revolution. In-depth interviews were conducted with 12 experts in educational
management and university administration, continuing until theoretical saturation was
achieved. Data from the qualitative phase were analyzed using thematic coding, culminating
in a comprehensive theme network. The quantitative phase involved 140 participants,
including 62 administrators from Farhangian University, 58 faculty members specializing in
educational management, and 20 general and deputy general managers from the central
organization. A sample size of 103 was determined using Morgan’s table and selected via
proportional stratified sampling. Research tools included semi-structured interviews and
document reviews for the qualitative phase and a 140-item researcher-designed
questionnaire, based on qualitative findings, for the quantitative phase. Data analysis was
performed using MAXQDA software for the qualitative phase and SPSS and AMOS
software for the quantitative phase.

Results

The research identified a comprehensive competency model for Farhangian University
administrators, encompassing two broad themes: general and specific competencies. These
were further categorized into 10 organizing themes: cultural, social, personality, professional
ethics, belief, leadership, organizational, specialized, analytical, and executive competencies.
A total of 140 basic themes were extracted and validated. Confirmatory factor analysis was
employed to validate the conceptual model derived from these themes. Statistical tests
confirmed the model's goodness of fit, supporting its applicability to real-world contexts.

Conclusion

The findings of this study provide a robust framework for enhancing various managerial
processes at Farhangian University. These include job analysis, human resource planning,
recruitment, selection, appointment, performance evaluation, and professional development.
The research also underscores the importance of structural and psychological empowerment,
fostering professional growth, and deepening commitment among university managers. By
aligning managerial practices with a merit-based system, the proposed competency model
offers a pathway to improving productivity and ensuring the quality and effectiveness of
Farhangian University's management system. Implementing this model is expected to
strengthen the university's role as a leader in educational innovation and societal
advancement.
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